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MEMORANDUM FOR THE REQeRBeD: D0 o=t ovalvos
Dates __@3 & ) ST b
ums on Con!‘crmc held 27 July 1951 between persomnel of
Overt Ir Pragont were:

SUBJECT:

25X1A9a

25X1A9a
l. Mr. opened the meeting stating that the proposed survey
was I enphasized thst it was not being inflicted. The purposse
of the swrvey is to determine the best training orgenisation end staff
pattern to accomplish the assigned mission. It was requested that certsin
information be made svailable %o Lanagement and sheets were distributed
as oxamples of the type and fers of informstion necessary. They cover:

2., Aetivities of each person in brief--what he does, how he
does it and how much time iz spent on esch activity, lectures,
1izison, resesrch, adsinistration, stc.

b, Frank snd honest statement of his duties and improvements
reconnended.

¢. Statemsnts Irem branch or section chiefs about morsle~-good,
or bad, csuse and cure.

Since YRD hes previcusly submitted a ocmplete description of the miassion,
functions snd duties of all its branches and staffs, it was decided this
informetion was needed only for the owert training office.

2. After receipt of this information 1t is planned that personnsl of
¥snagement would then meet with the training offices snd consider t.raininﬁ
overseas, traianing within projects of CIA, swsh ss eto,, and 1A2g
training within the various offices of CIA, Uatters fer further discussion
would include: where 7/0 requests would originate, policy amd plenning
for the covert training office, =te.

25X1A% 3. wr. [ steted nis mderstending thet the meeting would concern
ites)f with the relationship of TRD to the Office of Training. He explained
the administrative pesition of 1iD before its placement under the Office of
Training and felt that one of the problems to be faced was the sdministrative
shanneling of THD matters. He stated that for security ressons certain
matters need t¢ be haadled on a "newd-to-know" basis. One way to do this
would be to meke the Assistant Director of Tresining {Covert) on the same
level ss sn office chief with delegated authority for spproval of sll
parsonnel, travel, budget, otc., matiars. Another problem to be considered
is the posaible trensfer of certsin TRD training sotivities to the overt
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25X1A9a

he It was agreed by kr.| I that certain sdministrative matters
should in all probability be handled independently by THD and that ur,
could mit down with the concerned parties to work out the details. 25X1A9a

S. It was further agreed that language training and repid resd 25X1A9a -
courses should be trensferred to the overt training office,
reaised the question of a special instructor treining course which might de
given by the overt training office to ‘rain operstionsally qualifisd personnel
in the art of teaghing.

6. ¥r. I steted the survey should further consider whether personnsl
of certain covert elsments of OFI, 148 ete., might be ineluded in the training
prograr of the govert cffice. After discussion of the eritical personnel
situation in TRD, it was agreed that this would probably be a long range aim,

25X1A9a

25X1A93 7. Mr. I d1srlsyed 2 chart showing the preposed new resliznment
of the staffs of D, It is presently planned tc have two mein staffs, one
substantive, covering training materials, doctrine development snd overssas
training, end the other swpport, inelwling sdministration, registrsr, finsnce,
rezl estate and other support functions. The most immediste problem facing
25X1A0a TRD at the mement is the chsnnel for such minor administretive matters ss
~ travel vouchars, promotions, ete. Mr. stated that at the present
25X1A9a he couldn't snswer this, Caeptain stated that Colonel Baird wanted to
relieve THD of as much detall ag he could while st the same time insuring
adequete protection of the security aspects,

8. I% wes agreed thst three problems which THRD would like resclved wouls
be coversd ia the survey:

&, The plscement of graphies sics and training aids
b, The shamnel for budget, fiscal, travel and other sdministrative

matters
c. The institutien of an instructor trsining program and ite
placesent
25X1A9a
9. ¥, stated the first pove was te recsive the completed

25X 1AGa questionnaires fram the overt office of trsining. He said thet a growp of
three persons, headed by ¥r. [l would then visit both the overt and
covert offices of tradming to review the traiming opsrations of both offices.
He estimated 15 warking days would be required to complets the survey.
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